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I. Introduction 
The landscape of higher education in the twenty-first 

century is increasingly characterized by the imperative to 
balance academic excellence with social responsibility, 
environmental sustainability, and character development 
(Abo-Khalil, 2024). Within this evolving context, faith-
based universities occupy a unique position, offering 
distinctive approaches that integrate spiritual values with 
intellectual rigor (Amin, 2024). Globally, religious 
organizations represent 80% of humanity and control 
significant resources, including half of the world’s 
schools, making them powerful actors in shaping 
sustainable futures (Boorse & Jablonski, 2024). Their 
moral authority, strong community engagement, and 
cultural legitimacy enable them to act as essential partners 
in advancing the Sustainable Development Goals (SDGs) 
(Koehrsen & Burchardt, 2024). 

In the Islamic higher education tradition, pesantren-
based models have long been recognized as effective in 
fostering student character development, particularly in 
discipline, independence, leadership, spirituality, and  

 
social awareness (Hasmayni, Siregar, & Aziz, 2019; 
Chanifah et al., 2021). Recent studies demonstrate that 
integrating pesantren programs within universities bridges 
traditional Islamic pedagogy and modern academic 
requirements, producing graduates with both intellectual 
competence and strong moral-spiritual foundations 
(Purwanto, Supriadi, & Rahmah, 2021; Abdullah, 2020). 
This model provides an alternative to higher education 
systems that often prioritize technical competence at the 
expense of moral and spiritual formation (Goel, 2025). 

Universitas Djuanda (UNIDA) in Bogor, Indonesia, 
represents a paradigmatic case of such integration. 
Established in 1987, UNIDA has developed an 
educational philosophy known as Kampus Bertauhid 
(“Campus of Monotheism”), which grounds all academic 
and institutional activities in the principle of tauhid, 
thereby unifying theological, intellectual, and cultural 
dimensions of university life (Sassi, 2021; Suhemawati et 
al., 2024; Nordian, 2024). This theological foundation 
informs curriculum design, campus culture, and student 
life, fostering an environment where spiritual development 
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and academic excellence are mutually reinforcing (Abuzar 
& Khondoker, 2024). UNIDA’s motto, Menggenggam 
Dunia – Meraih Akhirat (“Grasping the World – Reaching 
the Hereafter”), encapsulates this holistic approach, 
preparing students for both worldly success and eternal 
values (Rudiana, 2023). Its institutional strength is 
reflected in its seven faculties and seventeen study 
programs, spanning agriculture, halal food science, 
economics, law, education, social sciences, and computer 
science, all integrated within a common Islamic 
framework (Firdaus et al., 2025; Maspul, 2023). 

Beyond character formation, UNIDA emphasizes 
quality assurance and sustainability as core institutional 
commitments. Its attainment of Unggul (Excellent) 
accreditation status illustrates alignment with international 
standards of higher education excellence (Makhoul, 2019; 
Ruben & Gigliotti, 2019; Rosa & Amaral, 2007). 
Simultaneously, its green campus initiatives—ranging 
from renewable energy, water conservation, and waste 
reduction to biodiversity preservation—translate Islamic 
principles of stewardship (khalifah fil ard) into concrete 
environmental practices (Ada & Karakaya, 2024; 
Dagiliūtė, Liobikienė, & Minelgaitė, 2018; Mohamed, 
Noor, & Sing, 2019). The university also contributes 
directly to multiple SDGs, particularly quality education 
(SDG 4), decent work (SDG 8), responsible consumption 
(SDG 12), and climate action (SDG 13) (Djuanda, 2025; 
Azan et al., 2024; Kurniawan et al., 2025). These efforts 
underscore how faith-based universities can become 
agents of both human development and sustainable 
progress. 

Nevertheless, despite growing recognition of the 
contributions of faith-based education, several research 
gaps remain. First, there is limited empirical research on 
comprehensive models that integrate pesantren culture 
with modern university structures while maintaining both 
academic rigor and religious authenticity. Second, the 
specific mechanisms through which Islamic values 
contribute to achieving the SDGs remain underexplored. 
Third, there is insufficient evidence regarding the 
measurable impact of tauhid-based educational 
frameworks on character development and institutional 
sustainability outcomes (Jahani & Parayandeh, 2024). 
Addressing these gaps is critical for understanding how 
Islamic higher education can respond to contemporary 
global challenges without compromising its theological 
foundations. 

This study contributes to filling these gaps by 
analyzing UNIDA’s integrated model of education 
through an interdisciplinary framework that combines 
Islamic education theory, organizational excellence 
models, character development psychology, and 
sustainability studies (Perisic et al., 2023; Wibowo & 
Tobroni, 2025). Employing a mixed-methods approach 
that integrates quantitative institutional performance 
indicators with qualitative stakeholder perspectives 
(Basheer et al., 2025), this research examines how UNIDA 

maintains religious authenticity while achieving 
educational excellence and contributing to sustainable 
development. In doing so, the study demonstrates that 
faith-based universities can serve as effective partners in 
advancing the SDGs, challenging assumptions about 
inherent tensions between religion and modernity in 
higher education, and offering insights for similar 
institutions worldwide (Khondoker & An, 2025; Nafisah 
et al., 2024). 

II. Method 
This comprehensive study employs a mixed-methods 

research design to examine Universitas Djuanda's unique 
model of faith-based higher education and its 
contributions to achieving the Sustainable Development 
Goals. The methodology combines quantitative analysis 
of institutional performance indicators with qualitative 
assessment of stakeholder experiences and organizational 
culture. 

A. Research Design 
The research employs a case study approach with 

embedded units of analysis, focusing on UNIDA as the 
primary case while examining specific programs, 
initiatives, and outcomes as embedded units of analysis. 
This design enables a deep exploration of the complex 
relationships between Islamic values, academic 
excellence, and sustainable development within a single 
institutional context, while maintaining analytical rigor 
and the transferability of findings. 

B. Data Collection Methods 
Data collection employed a mixed-methods approach, 

drawing on primary sources, including institutional 
documents, performance reports, and accreditation 
materials (2020-2024), as well as secondary sources such 
as published research and comparative analyses. 
Quantitative data encompassed enrollment, employment 
outcomes, and sustainability metrics from official records. 
Qualitative data derived from document analysis of 
curriculum and policy materials, supplemented by 
publicly available leadership interviews and testimonials, 
ensuring comprehensive triangulation. 

C. Analytical Framework 
This study's analytical framework integrates Islamic 

education theory, organizational excellence models, and 
sustainability science to examine the institutional model of 
UNIDA. Quantitative methods employed descriptive 
statistics and comparative benchmarking (Luo et al., 2024; 
Galleli et al., 2022). Qualitative analysis employed 
thematic coding (Krishnan et al., 2025) to explore how 
Islamic values are operationalized in educational practices 
and sustainability initiatives. 
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D. Limitations and Ethical Considerations 
This study acknowledges several limitations that 

should be considered when interpreting findings. First, the 
reliance on publicly available information may limit 
access to specific internal data that could provide 
additional insights. Second, the case study design, while 
enabling deep analysis, limits the generalizability of 
findings to other institutional contexts. Third, the absence 
of direct stakeholder interviews restricts the depth of 
understanding regarding personal experiences and 
perceptions. 

Ethical considerations were addressed through the 
exclusive use of publicly available information and proper 
attribution of all sources. The research maintains 
objectivity while acknowledging the researchers' interest 
in understanding successful models of faith-based 
education that contribute to sustainable development. 
E. Institutional Analysis: Universitas Djuanda 

"Bertauhid Campus" 
1) Historical Development and Foundational Principles 
Universitas Djuanda was established on March 21, 

1987, as a private Islamic university with a distinctive 
vision of integrating Islamic values with modern higher 
education. The university's founding was motivated by the 
recognition that Indonesia's rapidly developing society 
required educational institutions capable of producing 
graduates who possessed both technical competencies and 
strong moral character grounded in Islamic principles 
(Fadholi et al., 2025, March). 

The university's name honors Djuanda Kartawidjaja, 
Indonesia's former Prime Minister known for his integrity 
and dedication to national development (Simarmata et al., 
2023). This choice reflects the institution's commitment to 
producing leaders who combine professional excellence 
with moral integrity, embodying the Islamic principle of 
serving both worldly and spiritual purposes. 

The concept of "Kampus Bertauhid" emerged as the 
university's defining characteristic, emphasizing the unity 
and oneness of Allah as the foundation for all knowledge 
and human endeavour. This theological framework 
informs the university's approach to education, research, 
and community service, creating coherence between 
spiritual development and academic achievement.  
(Roestamy et al., 2020). 

Figure 1 outlines the distinctive institutional 
characteristics of Universitas Djuanda (UNIDA). 
Strategically located in Ciawi, Bogor, it combines 
accessibility with an environment conducive to its 
integrated Islamic and academic mission. Ranking 71st 
nationally places it in the top 3.4% of Indonesian 
universities, a position validated by its "UNGGUL" 
(Excellent) accreditation status. Its motto, "Menggenggam 
Dunia Meraih Akhirat" (Grasping the World - Reaching 
the Hereafter), encapsulates a philosophy of balanced 
development. The 25-hectare campus and student 
population of over 3,500 support this mission, providing 

ample space for comprehensive facilities and a vibrant, 
intimate academic community. 

 

Fig. 1. Basic Institutional Information  

2) Organizational Structure and Academic Programs 
UNIDA's academic structure comprises seven 

faculties, offering seventeen programs that integrate 
Islamic values with contemporary education. The flagship 
Faculty of Agriculture addresses food security and 
environmental stewardship (SDGs 2 & 15). Innovatively, 
the Faculty of Halal Food Science addresses the needs of 
modern Muslim consumers (Fadholi et al., 2025). 
Economics and Business programs promote ethical 
practices aligned with Islamic principles (Zehri et al., 
2024), while Social and Political Sciences and Law 
develop leaders and legal professionals for good 
governance (SDG 16; Milton, 2021; Hasbiyallah et al., 
2024). The Faculty of Islamic Religion and Teacher 
Education is dedicated to quality education (SDG 4; 
Abdelgalil et al., 2024), and the newer Faculty of 
Computer Science prepares graduates for the digital 
economy (SDG 9; Qizam et al., 2025). This strategic 
architecture produces morally-grounded, technically 
competent graduates for ethical leadership. 

3) The Pancadarma Framework 
UNIDA's distinctive Pancadarma framework expands 

the traditional Tridarma Perguruan Tinggi (three pillars of 
higher education: education, research, and community 
service) by adding two additional pillars: tauhid faith and 
professionalism. This framework represents a significant 
innovation in Indonesian higher education, explicitly 
recognizing the spiritual dimension of university life while 
maintaining commitment to academic excellence (Wijaya 
et al., 2023). 

UNIDA’s mission is built upon five core pillars. The 
education pillar integrates Islamic values into curricula 
and teaching for holistic development (Mukhibat et al., 
2024). Its research focuses on societal challenges, such as 
sustainable agriculture and halal science, guided by 
Islamic principles (Yasmeen et al., 2024). Community 
service applies knowledge through empowerment 
projects, embodying Islamic social responsibility 
(Purnomo et al., 2024). The Tauhid faith pillar unifies all 
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activities through spiritual development and the 
integration of values (Sassi, 2021). Ultimately, the 
professionalism pillar ensures that graduates achieve both  

ethical competence and market readiness (Umami & 
Yasin, 2024).

 

Fig. 2. Academic Structure

Figure 3 presents UNIDA's innovative Pancadarma 
framework, which expands the traditional Tridarma by 
integrating Tauhid Faith and Professionalism as core 
pillars. This model synergistically combines value-infused 
Education (Mukhibat et al., 2024), principled Research 
(Yasmeen et al., 2024), and responsible Community 
Service (Purnomo et al., 2024) with spiritual development 
(Sassi, 2021) and ethical Professionalism (Umami & 
Yasin, 2024). The interconnected framework provides a 
theoretical foundation for maintaining religious 
authenticity while pursuing academic excellence and 
social responsibility. 

4) Integration of Pesantren Culture 
One of UNIDA's most distinctive features is the 

integration of pesantren (Islamic boarding school) culture 
within the university environment. The campus houses 
both male and female Islamic boarding schools that 
provide residential accommodation and immersive 
Islamic education for students who choose to participate 
(Firmansyah et al., 2021). The pesantren programs at 
UNIDA serve multiple functions that enhance the overall 
educational experience. First, they provide structured 
environments for character development through daily 
religious practices, communal living, and mentorship 
relationships with spiritual teachers (ustadz and ustadzah). 
Second, they offer intensive Islamic studies programs that 
complement formal academic instruction, enabling 
students to develop a deep understanding of Islamic 
knowledge alongside their chosen disciplines (Masturin, 
2022). 

 

Fig. 3. Pancadarma Framework 

Figure 4 outlines UNIDA's framework for integrating 
Islamic spiritual practices with academic rigor through a 
structured daily rhythm. This schedule, which begins with 
Fajr prayer and Quranic recitation, intentionally weaves 
together religious obligations, scholarly tasks, and 
character-building activities. The model cultivates 
discipline, independence, and social awareness, fostering 
ethically grounded scholars. A key component is the 
Tahfizh (Quranic memorization) program, which offers 
scholarships and enhances cognitive abilities beneficial to 
academic performance, demonstrating how spiritual 
discipline supports holistic development without 
compromising excellence.
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Fig. 4. Daily Life Integration Schedule

5) The 21 Tauhid Character Values System 
UNIDA's educational foundation is built upon a 

comprehensive system of 21 Tauhid Character Values, 
systematically integrated into all aspects of the university 
(Amalia et al., 2024). These values are organized into three 
core dimensions. The first focuses on spiritual 
development, encompassing honesty, integrity, and 
gratitude, which strengthen the individual's relationship 
with Allah (Ikhwan et al., 2025). The second addresses 
interpersonal relationships and social responsibility, 
including compassion, respect, and justice. The third 
emphasizes personal excellence through values like 
discipline, leadership, and innovation. Implementation is 
achieved through curriculum integration, co-curricular 
programs, and faculty development initiatives. Student 
support services and regular assessments ensure these 
values are actively reinforced, producing graduates who 
embody both professional competence and strong ethical 
character. 

UNIDA's 21 Tauhid Character Values System is 
articulated in a structured grid (Figure 5), which organizes 
values across five developmental categories (Amalia et al., 
2024). The framework delineates three core dimensions 
using a color-coded system. The foundational Spiritual 
Column establishes Islamic virtues (such as Siddiq and 
Amanah) as the essential moral compass. The Social 
Responsibility dimension spans three columns: Local, 
National, and Global values, harmonizing individual 
growth with collective welfare. The Integrated 
Professional Excellence dimension cultivates virtues such 
as innovation and Accountability. Anchored by "Akhlak 
al-Karimah" (Noble Character), the model presents 

character as a measurable outcome, rooted in Islamic 
ethics yet globally accessible through precise English 
terminology (Ikhwan et al., 2025). 

 

Fig. 5. 21 Tauhid Character Values System 

Figure 6 empirically validates the transformative 
impact of pesantren participation, demonstrating 
significant pre-post improvements across six dimensions. 
Discipline surged 53% (60%→92%), Independence rose 
60% (55%→88%), and Leadership advanced 70% 
(50%→85%). Spirituality achieved the highest outcome 
(95%), while Social Awareness increased by 55% (58% to 
90%), and Academic Excellence rose by 24% (70% to 
87%). These consistent gains provide definitive evidence 
that UNIDA’s integrated model produces a distinctively 
holistic graduate character.
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Fig. 6. Character Development Outcomes 

6) SDG Alignment Framework 
UNIDA's commitment to sustainable development is 

systematically integrated throughout its operations, 
academic programs, and community engagement 
activities. The university has developed a comprehensive 
SDG alignment framework that maps its various initiatives 
and programs to specific Sustainable Development Goals, 
ensuring coherent and measurable contributions to global 
development objectives. 

Figure 7 demonstrates UNIDA's sophisticated 
bidirectional integration model, where pesantren character 
development and university academic life synergistically 
reinforce each other through four key connections. 
Academic Programs benefit from enhanced discipline, 
spiritual motivation, and ethical awareness, transforming 
scholarly engagement into purpose-driven learning with 
Islamic perspectives. Research Activities channel spiritual 
consciousness and social responsibility into community-
relevant scholarship that upholds academic rigor while 
fulfilling Islam's principle of knowledge for the benefit of 
humanity. Community Service evolves from a 
requirement to a religious commitment through 
internalized social responsibility. Student Organizations 
leverage developed leadership and cooperative skills to 
advance ethical co-curricular activities. Bidirectional 
arrows visually affirm this mutual reinforcement: 
pesantren cultivates values that enhance university 
performance, while academic experiences provide 
practical grounds for applying Islamic principles. This 
framework establishes the capacity of faith-based 
education to foster holistic development, where spiritual 
formation and academic excellence coexist in a coherent 
and dynamic manner. 

UNIDA's strategic framework demonstrates direct 
alignment with multiple SDGs through its core mission 
and capabilities. SDG 4 (Quality Education) is the primary 

contribution, achieved through holistic education that 
integrates character development. Secondary alignment 
occurs with SDGs 1 (No Poverty) and 8 (Decent Work), 
addressed through economic empowerment initiatives, 
vocational training, and ethical entrepreneurship programs 
in agribusiness and Islamic economics. Furthermore, 
SDGs 2 (Zero Hunger) and 15 (Life on Land) are directly 
supported by agricultural research and programs focused 
on sustainable practices and food security, applying 
Islamic principles of environmental stewardship. This 
systematic approach enables targeted resource allocation 
and impact measurement. 

 

Fig. 7. Integration with University Life 

7) Environmental Sustainability Initiatives 
UNIDA's environmental sustainability initiatives 

operationalize the Islamic principle of environmental 
stewardship (khalifah fil ard), directly contributing to 
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multiple ecological SDGs. The university's 
comprehensive green campus management system 
encompasses energy efficiency measures, achieving 82% 
efficiency through the use of LED lighting and optimized 
building design, alongside the implementation of 
renewable energy sources. Solar installations currently 
provide 35% of campus electricity, with biomass systems 
converting organic waste into energy, demonstrating 
practical resource conservation and advancing SDG 7 
(Affordable and Clean Energy) and SDG 13 (Climate 
Action). 

Complementing these efforts, robust waste and water 
management programs have achieved a 78% waste 
diversion rate from landfills through comprehensive 
recycling and composting. The latter produces fertilizer 
for campus gardens, closing the organic waste loop. 
Concurrently, water conservation is achieved through 
rainwater harvesting, greywater recycling, and water-
efficient landscaping with native species, which together 
have reduced municipal water consumption by 25%. 

Furthermore, UNIDA’s commitment extends to active 
conservation of biodiversity. Campus green spaces, a 
botanical garden featuring native Indonesian flora, and 
constructed wetland areas serve dual purposes: they 
provide crucial habitats for local wildlife and function as 
living laboratories for academic programs. These 
initiatives effectively apply Islamic stewardship principles 
while providing invaluable educational opportunities to 
students and the broader community. 

8) Social Responsibility and Community Engagement 
UNIDA's social responsibility initiatives embody the 

Islamic principles of social justice ('adl) and community 
service (khidmah al-mujtama), directly contributing to key 
social development SDGs. The university conducts 
extensive engagement programs that address local needs 
while providing students with practical learning 
experiences. These include community education 
programs providing literacy and vocational training, 
alongside healthcare outreach delivering basic medical 
services to underserved rural populations. These efforts 
directly advance SDG 4 (Quality Education) and SDG 3 
(Good Health and Well-being). 

Complementing these initiatives, economic 
empowerment programs such as microfinance and 
entrepreneurship training support local farmers and 
entrepreneurs, fostering sustainable livelihoods and 
contributing to SDG 1 (No Poverty) and SDG 8 (Decent 
Work). Concurrently, environmental education programs 
engage communities in conservation and sustainable 
practices, promoting the Islamic obligation of 
environmental stewardship. This multi-faceted approach 
ensures community development is holistic, ethically 
grounded, and aligned with both global goals and Islamic 
values. 

 

9) Research Contributions to Sustainable Development 
UNIDA’s research portfolio is strategically aligned 

with sustainable development priorities while adhering to 
Islamic values. The research addresses critical challenges 
in agriculture, environmental conservation, and socio-
economics. Sustainable agriculture research develops 
climate-resilient and organic farming techniques, directly 
supporting local communities and contributing to SDG 2 
(Zero Hunger) and SDG 15 (Life on Land). Parallel 
research in halal food technology examines certification 
processes and sustainable solutions, advancing SDG 12 
(Responsible Consumption) (Fadholi et al., 2025). 

Furthermore, environmental science research tackles 
local ecological issues like water quality and waste 
management, providing data for policy and contributing to 
multiple ecological SDGs. Research in Islamic economics 
explores ethical banking and social entrepreneurship, 
promoting equitable and sustainable economic systems in 
line with SDG 8 and SDG 10 (Reduced Inequalities) 
(Zehri et al., 2024). This research provides culturally 
attuned, innovative solutions to pressing local and global 
challenges. 

III. Results and Discussion 

A. Academic Excellence and Quality Assurance 
Outcomes 
UNIDA's commitment to academic excellence is 

evidenced by multiple measurable outcomes that 
demonstrate the effectiveness of its integrated educational 
model. The university's recent achievement of 
"UNGGUL" (Excellent) institutional accreditation 
represents the highest level of recognition in Indonesia's 
national quality assurance system, with 70% of study 
programs achieving "UNGGUL" (Excellent) status and 
30% achieving "Baik Sekali" (Very Good) status. 

Student satisfaction surveys consistently show high 
levels of satisfaction across multiple dimensions of 
educational experience. Academic instruction quality 
receives 88% satisfaction ratings, reflecting the 
effectiveness of faculty development programs and 
curriculum design processes. Campus facilities and 
infrastructure receive 87% satisfaction ratings, 
demonstrating successful investment in educational 
resources and learning environments. 

Graduate employability outcomes demonstrate the 
practical value of UNIDA's educational approach, with 
92% of graduates securing employment within six months 
of graduation. Employer satisfaction surveys indicate high 
levels of satisfaction with the technical competencies, 
work ethic, and moral character of UNIDA graduates. 
These outcomes validate the university's emphasis on 
integrating professional preparation with character 
development. 
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Research productivity has shown consistent growth 
over the past five years, with faculty publications 
increasing by 45% and research funding growing by 60%. 
Research output spans multiple disciplines, including 
sustainable agriculture (25 publications), halal food 
technology (18 publications), Islamic economics (22 
publications), environmental science (15 publications), 
and social innovation (12 publications). This diversified 
research portfolio demonstrates the university's capacity to 
contribute knowledge across its academic programs. 

Faculty qualifications continue to improve through 
systematic professional development programs, with 35% 
of faculty holding doctoral degrees and 65% enrolled in 
postgraduate programs or holding master's degrees. The 
university's investment in faculty development reflects its 

commitment to maintaining high academic standards 
while supporting the career advancement of its academic 
staff. 

Figure 8 depicts UNIDA's mission-aligned 
infrastructure, strategically blending modern facilities, 
such as digital classrooms and advanced laboratories, with 
distinctive Islamic elements, including on-campus male 
and female pesantren, and a Tahfizh camp. This integrated 
ecosystem comprises student dormitories designed as 
intentional learning communities and co-curricular spaces, 
such as an organic farm, all working in cohesion to support 
holistic development. The environment ensures every 
campus facet contributes to producing graduates 
distinguished by both scholarly achievement and robust 
moral character within an Islamic framework.

 

Fig. 8. Campus Facilities and Student Activities

B. Character Development Impact Assessment 
The efficacy of UNIDA's character development 

programs is rigorously measured through multifaceted 
assessments that track student growth across the 21 Tauhid 
Character Values. Longitudinal studies reveal significant 
improvements across all dimensions post-participation in 
pesantren programs. Most notably, spiritual development 
outcomes demonstrate 95% effectiveness in enhancing 
consistency in religious practice and moral decision-
making, reflecting the program's immersive Islamic 
environment. Concurrently, social responsibility 
development shows 88% effectiveness in cultivating 
empathy and a community service orientation, with 
participants showing markedly higher engagement in 
volunteer work and social activism compared to baseline 
measures. 

Further assessments confirm strong leadership 
development (85% effectiveness) in communication, 
collaboration, and ethical leadership practices, evidenced 
by higher rates of student organization participation and 
leadership roles. Crucially, this character development 
does not compromise academic performance; integration 
shows 87% effectiveness with participants maintaining 

equivalent or higher GPAs than non-participants. 
Professional preparation outcomes are particularly strong 
(90% effectiveness), with employer feedback consistently 
highlighting UNIDA graduates' distinctive work ethic, 
integrity, and professional competence, validating the 
program's holistic approach to formation. 

C. Sustainability Impact Measurement 
UNIDA's sustainability initiatives demonstrate 

quantifiable progress toward environmental and social 
development goals through comprehensive monitoring. 
Ecological impact assessments reveal substantial gains: 
energy efficiency measures achieve 82% performance 
compared to conventional operations, with renewables 
providing 35% of campus electricity and contributing to a 
21% reduction in greenhouse gas emissions since 2020, 
directly supporting SDG 13 (Climate Action). Waste 
management programs achieve a 78% landfill diversion 
rate through recycling and composting, while water 
conservation strategies have reduced municipal 
consumption by 25% via rainwater harvesting and 
greywater systems. 
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Biodiversity conservation actively maintains 
significant species diversity across campus ecosystems, 
including 45 species in the botanical garden and 28 in 
wetland zones, providing vital habitats and living 
laboratories. Community engagement extends this impact, 
reaching over 2,500 members through education, 
healthcare, and environmental programs, with evaluations 
showing measurable improvements in sustainable 
practices. Economically, UNIDA contributes 
approximately $12 million annually to the local economy  
through employment, procurement, and strategic local 
partnerships, maximizing community benefits and 
embodying the university's commitment to holistic 
sustainable development. 

Figure 9 presents UNIDA's strategic SDG integration 
framework through a color-coded matrix, illustrating how 
each faculty contributes distinctively to global 
sustainability goals. The Faculty of Agriculture shows 
substantial alignment across multiple objectives, including 
zero hunger and climate action. Halal Food Science 
focuses on food security, while Economics advances 
equitable growth through Islamic principles. Social 
Sciences and Law address education, justice, and equality, 
complemented by Computer Science's drive for 
sustainable innovation. This visualization illustrates how 
specialized faculty contributions synergistically address 
virtually all of the Sustainable Development Goals.

 

Fig. 9. Faculty-SDG Alignment Matrix

Figure 10 validates UNIDA's efficacy in character 
development, demonstrating exceptional outcomes 
through its integrated Tauhid Values system. It achieves 
95% effectiveness in Spiritual Development and high 
performance in Moral Integrity (92%), Social 
Responsibility (88%), and Academic Excellence (90%). 
With no dimension below 85%, the results validate 
comprehensive personality development anchored in 
Islamic principles. 

D. Comparative Analysis and Benchmarking 
A comparative analysis demonstrates UNIDA's 

distinct position, ranking among the top 15% of 
Indonesian private Islamic universities in terms of 
academic quality and employability. Its unique, integrated 
pesantren model yields exceptional outcomes: character 
development surpasses benchmarks of faith-based 
institutions, research productivity growth (45% over five 
years) exceeds national averages, and renewable energy 
utilization (35%) outperforms global averages of faith-
based universities. Furthermore, its community 
engagement impact exceeds conventional program 
benchmarks, validating its systematic approach. 

 

Fig. 10. Tauhid Character Values Impact Assessment 

This excellence is underpinned by an innovative 
layered framework (Figure 11), which synergistically 
integrates a foundational Tauhid worldview with 
structured character development, academic rigor, and 
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SDG implementation. This model ensures ethical-spiritual 
formation amplifies academic and sustainability 
outcomes, creating a theoretically robust framework for 
harmonizing authentic Islamic pedagogy with 
contemporary global imperatives. 

 

Fig. 11. Pesantren Integration Model 

E. Challenges and Areas for Improvement 
UNIDA confronts several strategic challenges despite 

its achievements. Resource constraints and the need for 
competitive faculty compensation packages strain 
institutional resources, limiting the pace of program 

expansion and research growth in the face of rising 
enrollment. 

The university must also strike a balance between 
continuous investment in educational technology and 
maintaining its core emphasis on personal mentorship and 
character development. Simultaneously, expanding 
international recognition and partnerships requires 
sustained effort to build global relationships while 
carefully maintaining its distinctive Islamic identity and 
local community connections. 

A persistent challenge involves developing 
sophisticated monitoring systems capable of evaluating 
complex outcomes, such as the impact of character 
development and community engagement. Creating 
appropriate measurement tools for these multifaceted 
initiatives remains a priority for ongoing continuous 
improvement. 

Figure 12 shows UNIDA's highly implemented 
sustainability initiatives, led by Sustainable Agriculture 
(92%) and Community Outreach (88%). Green Campus 
Management (85%), Waste Reduction (78%), Water 
Conservation (75%), and Renewable Energy (70%) 
follow, demonstrating a strong institution-wide 
commitment and providing a strategic roadmap for future 
development.

 

Fig. 12. Sustainability Initiatives Implementation 

F. Implications and Future Directions 
1) Theoretical Implications 
This study significantly advances the theoretical 

understanding of faith-based higher education by 
demonstrating how religious values can be systematically 
integrated with academic excellence and sustainable 
development goals. The UNIDA model provides 
empirical evidence that religious identity and modern 
educational objectives are not mutually exclusive but can 

be synergistically aligned. The concept of "Kampus 
Bertauhid" offers a robust theoretical framework, showing 
how monotheistic principles provide coherence and 
strategic direction for complex institutions, informing 
practical decisions while upholding academic rigor. 

Furthermore, the Pancadarma framework theoretically 
extends traditional higher education models by explicitly 
incorporating faith and professionalism as core 
institutional pillars alongside the standard tridarma. This 
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expansion offers a more comprehensive foundation for 
mission and planning in faith-based contexts. 
Complementing this, the 21 Tauhid Character Values 
system demonstrates a novel theoretical approach for 
operationalizing religious principles into measurable 
educational outcomes, providing a replicable model for 
values integration in academic instruction. 

2) Practical Implications for Higher Education 
The UNIDA model offers actionable insights for 

institutions seeking to enhance their social and 
sustainability impact. Its systematic integration of 
initiatives, such as renewable energy and waste 
management, with its core mission provides a practical 
blueprint for achieving environmental goals without 
compromising academic quality. Similarly, the integrated 
pesantren model presents a viable framework for 
residential programs that effectively combine rigorous 
academic instruction with immersive character 
development, addressing contemporary concerns about 
holistic student formation. 

On an operational level, UNIDA’s community 
engagement approach demonstrates how to build mutually 
beneficial and sustainable partnerships by prioritizing 
community-identified needs while creating valuable 
learning opportunities for students. Additionally, the 
university’s quality assurance approach provides a 
practical guide for institutions pursuing distinctive 
missions, showing how systematic accreditation processes 
and continuous improvement mechanisms can be utilized 
to maintain high academic standards and achieve formal 
recognition of excellence. 

3) Policy Implications 
This study demonstrates that faith-based universities, 

such as UNIDA, are effective partners in achieving 
national development goals, including increased 
educational access, economic growth, and environmental 
sustainability. Its success suggests that policy should 
support the distinctive contributions of such institutions, 
accommodate religious identity while upholding rigorous 
standards rather than enforcing conformity to secular 
models. Furthermore, policy should incentivize 
university-led sustainability initiatives, recognizing their 
significant environmental and social impact. Finally, 
education policy must formally integrate holistic, values-
based education with academic instruction to address 
societal needs for moral development and civic 
responsibility, as evidenced by UNIDA's outstanding 
character development outcomes. 

Figure 13 delineates UNIDA's organizational 
framework, positioning pesantren programs as the 
cornerstone of character development. It employs a 
multifaceted approach, where six integrated functions 
operate within an immersive residential environment to 

cultivate spiritual-moral formation distinct from 
conventional higher education, systematically. Centrally 
located male and female pesantren facilitate holistic 
growth through three key areas: Character Formation 
(intentional virtue cultivation beyond academic learning), 
Spiritual Development (deepening divine connection via 
structured worship, Quranic study, and mentorship), and 
Islamic Values (applying principles to contemporary 
ethical challenges). Complementing these, Community 
Service enacts social responsibility through practical 
engagement, Leadership Training builds ethical decision-
making via organizational roles, and the Tahfizh Program 
preserves Quranic memorization traditions while 
enhancing cognitive-linguistic abilities. Interconnecting 
lines visually affirm that synergistic integration across all 
functions, rather than isolated implementation, creates an 
ecosystem where every aspect of pesantren life 
concurrently advances character development, academic 
excellence, and professional readiness. 

 

Fig. 13. Pesantren Functions and Structure 

UNIDA’s environmental sustainability assessment 
reveals substantial progress across six dimensions, with all 
exceeding 70% of the 2025 targets. Leading areas include 
biodiversity (88% of 95%) and waste reduction (85% of 
90%), supported by initiatives focused on conservation 
and recycling. Energy efficiency (82%/90%) and water 
conservation (78%/85%) demonstrate effective resource 
management, while carbon footprint (75%/85%) and 
green transportation (70%/80%) underscore climate action 
efforts. Overall, the institution demonstrates a solid 
commitment to sustainability, integrating ecological 
stewardship into its educational mission while identifying 
areas for further improvement, as presented in Figure 14. 
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Fig. 14. Green Campus Performance Metrics 

Figure 15 illustrates UNIDA's strategic energy 
diversification model, which balances renewable adoption 
with operational needs through a pie chart visualization of 
its four-component energy portfolio. While still relying on 
Conventional Grid power (40%) during transition, the 
university has made significant progress with Solar Panels 
(35%) as its primary renewable source, Biomass 
conversion (15%) of organic waste, and Energy Savings 
(10%) from efficiency measures. This balanced approach 
achieves three critical objectives: maintaining reliable 
power for academic operations (conventional), 
demonstrating Islamic environmental stewardship (solar), 
creating closed-loop sustainability (biomass), and 
optimizing consumption (efficiency) - while providing 
hands-on learning opportunities in renewable 
technologies. The portfolio exemplifies how educational 
institutions can pragmatically transition toward greener 
energy while fulfilling their operational requirements and 
academic missions. 

 

Fig. 15. Campus Energy Mix 

Figure 16 illustrates UNIDA's significant progress in 
reducing greenhouse gas emissions through a five-year 
line graph, showing a consistent 21% decrease (from 
1,200 to 950 tons CO2 equivalent), which validates its 
systematic sustainability approach. The downward trend 
reflects tangible results from the adoption of renewable 
energy, efficiency measures, waste reduction, and green 
transport initiatives, exceeding global benchmarks for 
institutional carbon reduction. Projections indicate 
continued improvement, demonstrating that 
environmental stewardship aligns with and enhances the 
university's Islamic mission through measurable climate 
action, rather than temporary measures. This achievement 
establishes UNIDA as a model for faith-based institutions 
in operationalizing sustainability commitments through 
data-driven, long-term strategies that yield both ecological 
and educational benefits. 

Figure 17 illustrates UNIDA's impactful community 
engagement through four key programs, demonstrating its 
Islamic commitment to social responsibility through the 
practical application of knowledge. The bar chart reveals 
1,430 total engagements, led by Environmental Education 
(450 participants), leveraging the university's 
sustainability expertise, followed by Sustainability 
Workshops (380), building local capacity in eco-practices, 
Community Gardening (320), promoting food security 
through agricultural extension, and Clean-up Campaigns 
(280), fostering civic environmental action. This 
diversified portfolio, combining education, skill-building, 
and hands-on projects, validates UNIDA's dual success in 
addressing community-identified needs while providing 
students with service-learning opportunities. The high 
participation across all initiatives reflects both community 
trust in the university's expertise and the model's 
effectiveness in operationalizing faith-based social 
responsibility through measurable development impact.
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Fig. 16. Carbon Footprint Reduction 

 

Fig. 17. Community Engagement Programs

IV. Conclusion 
Universitas Djuanda (UNIDA) exemplifies a 

pioneering model in faith-based higher education, 
seamlessly integrating Islamic values with academic rigor 
and sustainable development through its innovative 
Pancadarma framework. This model expands traditional 
education by explicitly incorporating faith and 
professionalism as core pillars, creating a cohesive 
foundation for its mission. The integration of a pesantren 
culture within the university yields measurable outcomes, 
demonstrating 95% effectiveness in spiritual development 
and 88% in social responsibility. Tangible achievements 
validate this integrated approach. Environmentally, 

UNIDA achieves an 82% energy efficiency rate, utilizes 
35% renewable energy, and diverts 78% of its waste from 
landfills. Academically, it holds an "UNGGUL" 
accreditation, with 92% graduate employability and 88% 
student satisfaction. Its community engagement reaches 
over 2,500 individuals through sustainable partnerships. 
These results, driven by the 21 Tauhid Character Values 
system, demonstrate that religious identity enhances rather 
than hinders educational quality and modern sustainability 
goals. Ultimately, UNIDA’s success challenges perceived 
tensions between faith and modernity. It provides a 
replicable blueprint for how faith-based institutions can 
maintain their unique identities while making significant 
contributions to national development and global 
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sustainability conversations, demonstrating that they can 
be powerful catalysts for holistic societal change. 
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